[bookmark: _GoBack]Strategic objectives, measurable targets, responsible faculty and staff, resources, time frame, etc.
Potential risks: financial, social, ethical, regulatory, technological, security, cyber security that may affect short-term and longer-term success
Technologies and innovations that might affect program and service offerings and future operations

Core competencies, workforce capability and capacity, resource availability, operational capabilities and needs, etc.

Competitive environment, capabilities relative to competitors, industry and market
Strategy development and decision making
Customers: market requirements, evolving expectations and opportunities
Opportunities and Threats (external) analysis
Strength and Weakness (internal) analysis

